Dr. Varley’s Merit Goals 2016-2017

DurING THE 2016-2017 scHooL YEAR, FLORHAM PARK ScHooL DISTRICT Is MOVING TO A NEw 1:1
CHroOME BOOK INITIATIVE IN GRADE 6. THE SUPERINTENDENT WILL ENSURE THAT 100% OF THE
STUDENTS AND TEACHERS IN THE 6™ GRADE ARE USING THE NEW TECHNOLOGY.

TO0 FOSTER A MORE POSITIVE CLIMATE AND CULTURE IN THE DISTRICT

*THE SUPERINTENDENT WILL CREATE AND ADMINISTER A SURVEY TO FACULTY AND STAFF REGARDING THE
SCHOOL CLIMATE

*SHE WILL THEN CREATE A LEADERSHIP COHORT OF TEACHERS TO WORK TOGETHER TO FOSTER A MORE
POSITIVE CULTURE AND CLIMATE

THE FLORHAM PARK SCHOOL DISTRICT USES AN OUTDATED FORM OF REGISTRATION FOR STUDENTS IN THE
DISTRICT. DURING THE 2016-2017, THE SUPERINTENDENT WILL CHANGE THE STUDENT REGISTRATION
PROCESS USING POWERSCHOOL, MAKING ALL FORMS AND DOCUMENTS ONLINE FOR EASE OF USE.

DUE TO AN OVERUSE OF PAPER IN THE DISTRICT, THE FLORHAM PARK SCHOOL DISTRICT WILL MOVE TO
PAPERLESS BOARD MEETINGS.

THE FLORHAM PARK SCHOOL DISTRICT DOES NOT HAVE A COMPREHENSIVE CRISIS MANAGEMENT
RESPONSE MANUAL. THE 2017 GOAL WILL RESULT IN A RESPONSE MANUAL THAT IS COMPREHENSIVE AND
SPECIFICALLY CONTAINS INFORMATION AND PROCEDURES ON NO LESS THAN 10 CRISIS SITUATIONS SHOULD
A SITUATION PRESENT ITSELF. SOME OF THE TOPICS SUCH AS ARMED INTRUDERS, SUDDEN TRAGIC DEATHS
AND NATURAL DISASTERS WILL BE INCLUDED IN THIS MANUAL.

THERE WILL BE SEVERAL MEETINGS WITH STAFF, COMMUNITY MEMBERS, LAW ENFORCEMENT, AND
EMERGENCY OFFICIALS.



